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ABSTRACT 
 
 
This research aims to describe: 1) Principal leadership in improving teacher 
performance in Elementary Schools in Jirak Jaya District, Musi Banyuasin 
Regency, 2) Supporting factors for Principal leadership in improving teacher 
performance in Elementary Schools in Jirak Jaya District, Musi Banyuasin 
Regency, 3) Factors inhibiting the Principal's leadership in improving teacher 
performance in SDN in Jirak Jaya District, Musi Banyuasin Regency, 4) Efforts to 
overcome obstacles to Principal leadership in improving teacher performance in 
SDNs in Jirak Jaya District, Musi Banyuasin Regency. This research was carried 
out through observation, interviews and documentation. The results of this 
research show that: 1) The principal's leadership in improving teacher 
performance, namely that the principal is able to condition teachers to teach 
through lesson planning, semester programs, learning plan programs, 
educational calendars, 2) Supporting factors for the principal's leadership in 
improving teacher performance, namely: Teachers who have competence, 
student input, improving the quality of human resources, 3) Inhibiting factors, 
teachers not yet meeting educational qualifications, lack of student input, 4) 
Efforts to overcome obstacles, namely providing opportunities to pursue 
education, establishing good communication with student parents, decision 
making by consensus with the community. 
 
 
 
Key words: Leadership and Performance. 
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ABSTRAK 

 

 
Penelitian ini bertujuan untuk mendeskripsikan:1) Kepemimpinan Kepala Sekolah 
dalam peningkatan kinerja guru di SDN Se-Kecamatan Jirak Jaya Kabupaten 
Musi Banyuasin, 2) Faktor pendukung kepemimpinan Kepala Sekolah dalam 
peningkatan kinerja guru di SDN Se-Kecamatan Jirak Jaya Kabupaten Musi 
Banyuasin, 3) Faktor penghambat kepemimpinan Kepala Sekolah dalam 
peningkatan kinerja guru di SDN Se-Kecamatan Jirak Jaya Kabupaten Musi 
Banyuasin, 4) Upaya untuk mengatasi hambatan kepemimpinan Kepala Sekolah 
dalam peningkatan kinerja guru di SDN Se-Kecamatan Jirak Jaya Kabupaten 
Musi Banyuasin. Penelitian ini dilakukan melalui kegiatan observasi, wawancara 
dan dokumentasi. Hasil penelitian ini menunjukkan bahwa: 1) Kepemimpinan 
Kepala Sekolah dalam peningkatan kinerja guru yaitu kepala sekolah mampu 
mengkondisikan guru untuk mengajar melalui perencanaan pembelajaran, 
program semesteran program rencana pembelajaran, kalender pendidikan, 2) 
Faktor pendukung kepemimpinan Kepala Sekolah dalam peningkatan kinerja 
guru yaitu: Guru yang memiliki kompetensi, Input siswa, peningkatan kualitas 
sumber daya manusia, 3) Faktor penghambat, guru belum memenuhi kualifikasi 
pendidik, kurangnya input siswa, 4) Upaya mengatasi hambatan yaitu 
memberikan kesempatan untuk menempuh pendidikan, menjalin komunikasi 
yang baik dengan wali murid, pengambilan keputusan dengan mufakat bersama 
masyarakat. 

 
Kata-kata kunci : Kepemimpinan dan Kinerja. 
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